Monday, May 9, 2022

Write.Together

Last week, we received lots of mail about ending post-summer regret.
Many of you were able to make a strategic plan for the summer without
difficulty, but it was the development of a support system that left you
confused. All the queries seemed to all boil down to three questions: 1)
What types of writing groups exist? 2) How do | figure out which type of
writing group is right for me? and 3) If | were just more motivated and
disciplined then | wouldn’t need a group, so how can | change myself?
Because having a support system is critical to actually executing your
summer plan, we want to dedicate this week’s Monday Motivator to the
many different kinds of writing groups and what makes them either flounder
or flourish as support systems.

Researchers have demonstrated that accountability and support increase
writing productivity among new faculty members. And yet, when graduate
students, post-docs, and new faculty talk about needing support that goes
beyond substantive feedback, they’re sometimes met with some form of
shaming: "Why do you need a support group?" "Can’t you just motivate
yourself to write?" (Ironically, this often comes from folks who’ve enjoyed
more privilege in their careers or magically forgot that someone once had to
hold their hands early on in their career).

While it should go without saying, it’s OK to have needs. In fact, if you wait
until you are perfectly motivated, flawlessly self-disciplined, free from
anxiety, utterly fearless, intellectually energized, and emotionally resolved
before you start writing this summer, you may never begin! Instead, we
want to encourage you to release yourself from the idea that having needs
means there’s something wrong with you. It's OK if you need support and
accountability. It's OK if you’re not productive in isolation. It's OK if you need
community, feedback, a safe space to take risks, and a group of people who
genuinely celebrate your accomplishments. It's OK because meeting your


https://secure-web.cisco.com/1bUxrpk7BdnmkQ4nMZ4bdaEOIqJHLOCHa4lxhlP0YQIrZCFOB75-ArjSlDLc23XQsmjXqDBYMQwQ2B328dp7mBbQUaObyn-dMnRODzVw3uAxPeqh9TWg5AWG5KLyvfuebFai3m7Zyk5eVFrSMWj9bXtGsnhLE7J3Scs2eggXDq6XYE2IdEm7i72_hEwNHrcHVgXwW84BccADYAZ5zPUGnS4_Ro7QCaAegGxilpVA2eefLaXxmuijBG7w35MN4MF0Bjx1e1rAcrlLPAHHAx0_-48qyO6tBiebflSFXAy4zgrme0vTyu8fksF0SerThQfD0PbOECYBwmQQFAbzfuRkmow/https%3A%2F%2FFacultyDiversity.us14.list-manage.com%2Ftrack%2Fclick%3Fu%3D2f3b48fce8d6584678db66b60%26id%3D046b96efba%26e%3Da8fc13c0c2

needs for community, support, and accountability will not only increase your
productivity but also your enjoyment of summer writing.

What do YOU need?

If you can accept the fact that you don’t have to change who you are in
order to be productive, then we want you to dig just a little deeper by asking
yourself: What do | need to maximize my writing this summer? Academic
writers have lots of different needs. For example, some people need to
physically share space with others while writing, while some need a stern
authority figure to answer to. Some people need solitude and the kind of
support that is silent, while others need regular cheerleading from their
peers. Some need quantitative accounting of their progress, while others
need substantive feedback from those in their specialty field to stay
motivated. Some people need therapy, and others need an occasional
exorcism (from the demons of bad academic socialization). It's even OK if
you need all of these things at different times! The important thing is to
identify what you need without judgment, shame, or self-flagellation.
Knowing what you truly need to maximize your productivity is what will allow
you to construct a writing support system that is effective for YOU.

Connect with a writing group that meets your needs.

Once you have identified your basic needs, start to imagine the best way to
get them met. We're going to describe a few different types of writing
groups for the dual purpose of expanding your sense of what a "writing
group” looks like and illustrating the importance of letting your needs guide
your selection of an appropriate group. It’s really quite simple: Writing
groups flourish when everyone’s needs are being met and flounder
when they don’t meet the primary needs of members.

Traditional Writing Groups

When we use the term "writing group,” the most common form that comes
to mind is a small number of people who commit to a specific period of time
(e.g., a summer) to meet face-to-face, once-a-month, for the purpose of
reading, critiquing, and providing substantive feedback on each other’s
written work. This requires a commitment of 5-8 hours per month to read



other people’s work, draft comments, show up, and engage during the
meeting time. Such groups tend to work well if the participant’s primary
need is substantive feedback and if members are able to provide that for
one another. This structure is less effective when participants have other
more pressing needs (support or ongoing accountability) and/or the
feedback is the sort that could be obtained more efficiently from a

professional editor.
Writing Accountability Groups

If your primary need is to have a committed group of people to answer to
each week, then writing accountability groups may be worth trying. The
structure is fairly simple: four people agree to meet once a week during the
summer (either face-to-face or by conference call). The groups meet for
exactly one hour per week and each person gets 15 minutes to discuss the

following items: 1) my writing goals for last week were , 2) | did/did
not meet them, 3) if | didn't meet them, it's because of and 4) my
writing goals for next week are . Developing a daily writing routine

tends to bring up people's stuff, and the group helps to support one another
by identifying the limiting beliefs and behaviors that hold members back
from productivity. Nobody reads anyone else's writing in this type of group.
Instead, the focus is on the writing process and moving projects forward so
they can get into the hands of people with subject matter expertise (not
group members). This structure works well when the participants' primary
needs are accountability, support, community, and peer mentoring. It is
ineffective when individuals cannot sustain the weekly commitment to the
group or daily writing and/or their primary need is for ongoing substantive
feedback.

Write-On-Site

If you're someone who needs to be around others when you’re writing
and/or you feel isolated, a Write-On-Site group may work well for you. It’s
also very straightforward. An organizer selects a time and place for a
meeting and disseminates that information to a group of interested others.
At the appointed time, people descend on the designated space, and
everyone writes. Everything else is optional; there can be a weekly
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attendance commitment (or not), the group can range from two people
(writing buddies) to as many people as the space will hold, and it can occur
in a public or private space. There's no reading each other's work, and
there's no discussion during the writing time; it’s just about getting into the
same physical space and actually engaging in the act of writing. The
collective writing energy of the group is energizing, and people are free to
come early and stay late for socializing. Like every structure we're
describing, this works well when participants are getting their needs met
(everyone comes to write). It doesn’t work well when people arrive and their
primary needs are support, substantive feedback, or processing why they
are stuck.

Online Writing Groups

There are a variety of online writing groups that are designed to provide
support, accountability, and tracking progress over time. Some are free and
some cost money, but essentially the structure is the same. Participants
commit to a period of daily writing, check-in each day at the end of their
writing time, track their daily progress over time, and engage in discussion
about writing with other participants. If you subscribe to a fee-based
service, your progress will be automatically transformed into beautiful
charts and tables, and you will receive the additional accountability of
electronic contact with a writing coach. This support system works well for
people who need daily support and encouragement, feel isolated in some
way, and/or find electronic relationships are genuinely satisfying and
significant enough to elicit the feeling of accountability. This support
structure is less suitable for people who need face-to-face contact and
interaction in order to feel a tangible sense of accountability and community.

Writing Coaches

It may be the case that you have a variety of needs but your schedule
disallows you from committing to any kind of group for the summer. Or
alternatively, you have no idea what you need, and you would like to work
with a professional to figure it out. There is a variety of writing coaches out
there who will consult with you weekly (for fees ranging from $75-$150 per
hour) to increase your awareness of what'’s holding you back and help you



to develop and implement strategies to move you forward. Coaches work
well for people who either aren’t clear about what their needs are or need
more personalized and intense accountability than a group can provide. Of
course, this doesn’t work for people for whom the mere idea of being
coached feels oppressive.

Bootcamps

Some people have tried various groups but keep running into the same
problems: they struggle to find others who will stick to their commitments,
and/or they don't know what to do when they face their own resistance day
after day. The advantage of bootcamps is that they provide a
professionally facilitated group, intense structure, and are filled with people
who have made a commitment by investment. That's a nice way of saying
that in groups where everyone has paid to participate, commitment to the
group tends to be very high! This high level of commitment, structure, and
accountability combined with the attention of a dedicated coach tend to
result in tremendous transformations in productivity. That said, bootcamps
are not for everyone because they require a willingness to experiment with
new writing behaviors, continually question your beliefs about writing, and
force you to explore the fears and anxiety that underlie your resistance to
writing.

We currently use all of these mechanisms at once! We know that if left to
our own devices, we will not write. We’ll be very productive in every other
imaginable way, but we won’t write. Over the years we have come to accept
the fact that we need community, support, and accountability, and instead of
judging ourselves negatively for having those needs, we embrace them,
create mechanisms to meet them, and find that participating in these types
of supportive systems brings us increased productivity and tremendous joy.
You may have different (and fewer) needs than we do, but the key to having
a productive, fulfilling, and enjoyable summer is to ask yourself: What do |
need, and what kind of writing group will best support my needs?

The Weekly Challenge

This week, we challenge you to:
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Ask yourself: What do | need to support my writing this summer?
If you find yourself reactive to the idea of having needs, or to
answering this simple question, gently ask yourself: Why?

e Consider what it would mean to accept your needs as part of who
you are (as opposed to trying to fix them).

e Imagine a support structure that would meet your needs and support
your writing.
Join one, if it already exists, and create it if it doesn't.
Consider joining us for an upcoming Faculty Bootcamp if you're at
a complete loss.

We hope this week brings you the clarity to identify your needs, the
freedom to embrace them, and the creativity to connect with mechanisms
of support that will allow you to maximize your productivity this summer and
develop a sustainable daily writing routine.

Warmly,

Kerry Ann Rockquemore, PhD
Founder, NCFDD

Anthony Ocampo, PhD
Academic Director, NCEDD
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